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Marines,

On behalf of the Commanding Officer, Naval Air Station, Lemoore, CA, I welcome you, and your family, aboard the air station and Marine Aviation Training Support Group-23!  As a new arrival, you are joining an exceptional group of Marines dedicated to mission accomplishment.  Whether you are assigned here permanently, or on temporary duty, you will find that our mission at MATSG-23 is one of the very cornerstones of the Marine ethos "taking care of Marines." 

I have put together this “Welcome Aboard” Handbook to help make your stay here as enjoyable and memorable as possible.  If you know what you can expect from the Command, and you know what the Command expects from you, we will have a good start on the team building process.  I request that you read through the entire handbook during you first day or two, so that you will clearly understand my position and policies on certain issues.  I believe you will find the information easy to understand and fair to comply with.  

After “reporting in” with the MATSG-23, Administration Section and Command Element, you will be instructed on other check in requirements.  Soon thereafter, you will be further instructed to report to either the Commanding Officer or Noncommissioned Officer in Charge, Naval Aviation Maintenance Training Unit (NAMTRAU); or, the Commanding Officer or Noncommissioned Officer in Charge, Strike Fighter Squadron 125 (VFA 125) for duty.    

I look forward to serving with you, and I am sure you will soon become an integral member of our team. 







  Semper Fidelis,
            W. W. GRIFFEN 
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COMMAND HISTORY

The history and evolution

of

Marine Aviation Training Support Group-23

Naval Air Station

Lemoore, CA

Marine Air Group-23

(MAG-23)

Ewa, Territory of Hawaii

Marine Air Group-23 was commissioned at Ewa, Territory of Hawaii, as part of the Second Marine Aircraft Wing; the group became the first Marine aviation group to meet the enemy in the South Pacific.

The group formed the forward echelon of the First Marine Aircraft Wing and landed its first units at Henderson Field on 20 August 1942 when VMF-223 and VMSB-231 were flown off the USS LONG ISLAND headed for Guadalcanal.  Ten days later the Group's rear echelon, comprised of VMF-224 and VMSB-232, joined the forward echelon at Henderson Field.

MAG-23, augmented by Army and Navy land based air under the operational control of 1st MAW, furnished air support to the First Marine Division and Army ground forces in the epic struggle for Guadalcanal.  Although the Group itself was comprised of only four Marine squadrons, personnel and aircraft of six Navy carrier squadrons (VS-5, VB-6, VF-5, VS-71, VT-8 and VS-3), the 67th Army pursuit squadron, and detachments of Marine squadrons stationed at various South Pacific bases operated with MAG-23.  This heterogeneous group shot down 244 enemy planes in four weeks.  Navy pilots accounted 44, Army flyers, using P-400s shot down eight.  The remaining 192 were credited to Marines.  The price of that score was 22 Marine pilots killed in action--three by enemy naval gunfire.

From Guadalcanal, MAG-23 was transferred to the Naval Air Station at San Diego where it served from 18 November 1942 until 9 January 1943.  The group was then transferred to Marine Corps Air Station at El Toro until September 1943.  On 19 September 1943 the Group landed at Ewa and remained as part of Marine Air Hawaiian Area until May 1944.  On 8 May 1944 the group transferred to Midway Island where it remained until the war ended.  MAG-23 later returned to the West Coast and was decommissioned on 1 November 1945.

Activation

of

Marine Aviation Training Support Group NAS Lemoore

(MATSG)

Marine Aviation Training Support Group was formally activated on 15 January 1982 with the mission of providing administrative and limited logistics support to Marines permanently and temporarily assigned to NAS Lemoore in support of F/A-18 maintenance, operations and training.

On 2 July 1982 VMFA-314 arrived at NAS Lemoore as the first squadron to transition to the F/A-18 Hornet.  By the end of June 1983 the first three Marine F/A-18 squadrons had completed their transition at VFA-125.  A new and exciting chapter in Fighter Aviation had begun.  Over the years, F/A-18 training switched from whole units to individual Marines destined to replace Marines in FMF.  The MATSG-23 mission remains unchanged.

Redesignation

of

  Marine Aviation Training Support Group NAS Lemoore

to

Marine Aviation Training Support Group-23

In May 2000, the Commandant of the Marine Corps directed the redesignation of all Marine Aviation Training Support Groups to promote a sense of Marine Corps identity and tradition.  This redesignation utilizes the numbers of previously decommissioned groups allowing them and their rich history to live on in the annals of Naval Aviation.  As such, Marine Aviation Training Support Group, NAS Lemoore was redesignated Marine Aviation Trainings Support Group-23.   

COMMAND PHILOSOPHY

“For the strength of the Corps is the Marine and the strength of the Marine is the Corps”

General J. L. Jones, Commandant’s Guidance July 1999 

1.  INFORMATION.  This Command Philosophy provides focus for our Group.  It allows you to better understand the driving principles behind my thought process and the decisions I make for our Group. First I must say how honored and privileged I feel to be your Commanding Officer.  It is a very special trust bestowed upon me to command Marines.  I intend to honor this trust by holding each and every Marine as accountable for their actions, as I am held for mine.  This proud and storied group is steeped in the history of our Corps and Marine aviation and I find it the greatest honor and privilege to lead its proud Marines.  You will find much of what I describe as very similar to that which commanders in the Marine Corp have been using for generations of Marines with great success.  There is nothing new or fancy here, just the basics and good honest hard work.  They have served us well in the past and I expect they will continue to do so in the future.  I ask all of you to reflect on these issues and assess your role in making our Group a continued success.  My goal is to get at your hearts and make you proud of what you do and whom you are. 

2.  MISSION STATEMENT.  To provide administrative and limited logistical support for all Marines ordered to units aboard Naval Air Station Lemoore.

3.  INTENT.  As Commanding Officer, MATSG-23, my intent is to provide an environment where Marines can learn and train to those skills necessary to fly, repair, and maintain operational fleet F/A 18 Hornet series aircraft, and to provide guidance, leadership, mentoring, and jurisprudence for all Marines assigned aboard NAS Lemoore.   

a.  I will serve as spokesman, liaison, and as “senior Marine officer present” between COMSTRKFIGHTWINGPAC, the Host Station Commander, tenet commands, and support agencies aboard the Naval Air Station on issues pertaining to the quality of life, health, morale, and welfare of all Marines and their military family members assigned aboard NAS Lemoore.

     (1) I will ensure that all Marines are treated fairly and afforded every opportunity to succeed in their careers.  I will hold every Marine accountable for his/her actions, and ensure they conduct themselves to those standards established by rules and regulations and the proud tradition of our Corps.  I intend that all Marines be the Historians, Custodians and Storytellers of the traditions and history of the Marine Corps by actively participating in professional development courses, as well as, functions where our traditions and customs are practiced, such as:  the annual Marine Corps Birthday Ball Celebration and Mess Nights.  

     (2) My intent is also to, “Tell the Marine Corps Story” at every possible opportunity by taking advantage of available resources, media, and events; to be a visible presence throughout the local community and Central Valley; to assist, where possible, in outreach programs and volunteer events; and to provide limited logistical and human resources to beneficial and sanctioned events, such as parades, local school events, charitable campaigns, etc.    

b.  As Marines, we are good at what we do because we do the right things, in the right ways, for the right reasons.  These simple words should guide your every action.  Let our core values “Honor, Courage, Commitment” guide your decisions to do the right things, in the right ways, for the right reasons.  We set high standards for ourselves and always strive to do our best in everything we do.  Nothing less, nothing more, the American people expect it of their Marines.  We set standards of excellence in our academic and occupational performance, uniform appearance, weapons qualifications, professional military education, aircraft maintenance, personal grooming standards, physical fitness, and conduct on, or off-duty.  The high standards we set in this Group will set us apart from other units.  There will never be a need to thump our chests or tell others we are the best.  Actions and performance always speak better and louder than words.  When others observe our Marines they will see the high standards of excellence we set for ourselves.  Morale and discipline will be infectious among the Group and will serve to set even higher standards.

c.  We are the best Group in the Marine Corps.  That is what I believe today and that is my vision for the future.  Every single Marine in this Group is vital in maintaining that vision.  Each and every one of you is critical to our mission’s success.  No one is any more or any less important than the other.  We are a team made up of individual Marines with individual talents, but together we gain a strength and capability beyond our individual talents.  That’s exactly what our Commandant was talking about when he paraphrased Rudyard Kipling’s words, “For the strength of the pack is the wolf and the strength of the wolf is the pack”.  Building a team is the only way for us to accomplish our mission.  Every effort must be made to work together as a “unit” in order to succeed.  We are not looking for individual stars, but instead, a group of dedicated Marines pulling towards the common goal. 

e.  We will remain the best group in the Marine Corps through leadership and team building.  I charge each of you to set the example for others to follow in all your actions, both on and off duty.  We must lead and motivate our Marines to be team members that can be counted on to always give their best effort to the mission at hand.  

4.  COMMANDERS POLICY.  To support and clarify my philosophy, I have published Commander’s Policy Letters and Statements in this handbook.  I will address other issues as needs arise.  These Policy Letters and Statements clearly state how I expect business to be conducted and define standards expected of our Marines.  If you read and understand these letters and statements you will have the tools you need to be a successful member of the Marine Team at NAS Lemoore.


5.  SUMMARY PHILOSOPHY.  This command philosophy was not meant to be all encompassing, but instead to give you a feel for the values that shape my decisions and the values I expect you to use in shaping your decisions.  With our commitment to enforcing these values personally and amongst our fellow Marines we will do our part to uphold the high traditions of our Corps.

COMMANDER’S POLICY
ON

EQUAL OPPORTUNITY

AND

SEXUAL HARASSMENT

1.  Marine Aviation Training Support Group-23 is dedicated to the goals of achieving equal opportunity, and of providing a safe working and learning environment for all members of the Command, regardless of race, rank, religion, gender, educational background, cultural or national background, or color of skin.  Discrimination and harassment, to include sexual harassment, physical/mental abuse, hazing and initiations, or other such acts which demean, belittle, endanger, or humiliate one’s dignity and self-esteem, erode morale and discipline, and adversely effect mission readiness.  Acts or behavior of this nature, in any form, will not be tolerated at any level.  Leaders have the inherent responsibility to create and maintain an environment conducive to productive work, training, and learning, and to develop a climate of mutual respect in which all personnel can work toward mission accomplishment without fear of being denied fair opportunity and equal treatment.
 

2.  Our ability to work together as a team to accomplish any assigned mission, without regard to individual differences is what sets us apart.  This ability has been the cornerstone of our success in the past, and will be vital to our success in the future.  The strength of our Corps is derived from the diversity of our Marines and the many talents and skills they offer.
 

3.  Any member of this Command, permanent personnel or student, can file an Equal Opportunity, or Sexual Harassment complaint without fear of reprisal, or retaliation.  Leaders must ensure that their Marines and Sailors understand the importance of reporting alleged offenses, and also afford them a fair climate in order to report any allegations.  Formal complaints will be investigated thoroughly and expeditiously.  Substantiated claims will be dealt with swiftly and to the fullest extent of Marine Corps and Department of Defense policy and regulations.
 

4.  Although Marines may use the Request Mast process to file a formal discrimination, or sexual harassment complaint, individuals who feel they have been discriminated against, or are the victim of sexual harassment, should immediately contact the Group Equal Opportunity Representative, (559) 998-4844, or the Group Sergeant Major at (559) 998-4834 for assistance.

COMMANDER’S POLICY 

ON

HAZING

1.  Historically, “Rites of Passage,” and feats of agility, strength and mental capacity have been used to determine an individual’s merit or worthiness of acceptance into an organization.  Individuals that successfully completed tests of swiftness, endurance, and knowledge were likely accepted and initiated into the organization.  They were not subjected to further indoctrination.  The Marine Corps holds this philosophy and standard of a single “Rite of Passage” and a single initiation for all its members.  Recruits and officer candidates must complete the physically and mentally challenging curriculum of either Recruit Training, or Officer’s Candidate School before they can earn the title of Marine.  Once initiated as a Marine at a formal Recruit, or Officer’s Candidate School Graduation, only at sanctioned formal schools or supervised courses of study should Marines be required to perform only those tasks or actions necessary to learn skills needed to perform their duties in the completion of their mission.  Marines will not be subjected to indoctrinations, initiations, or ceremonies that by any means will demean, debase, humiliate, embarrass, or endanger them, any spectator, or any piece of personal or government equipment.  To do so, will be construed as hazing.  “Hazing will not be tolerated in this Command!”

2.  The practice of hazing Marines is not condoned by this Command.  Hazing has no useful purpose in the Marine Corps, and is not in keeping with our Core Values of Honor, Courage, and Commitment.  Hazing, regardless of the form it assumes, debases personal dignity and can result in serious personal injury and degraded mission readiness.  Examples of hazing include: greasing (applying grease, oil, or other substances on the body), forcing or taunting an individual to ingest alcoholic beverages, shaving of heads or removal of body hair, requiring someone to perform certain actions under circumstances which present a risk of personal injury, and other actions directed toward a person which, while possibly humorous to observers, hold up an individual to ridicule or embarrassment.   These practices are unacceptable--they constitute military misconduct, and are punishable under the Uniform Code of Military Justice.  Again, “Hazing will not be tolerated in this Command!”  

3.  If any member of this Command, student or permanent personnel, witnesses a hazing incident of any kind, on or off-duty, on or off-base, I expect them to take swift action by stepping forward and immediately stopping the incident and then reporting it via the Chain of Command, the Group Sergeant Major, or the Group Equal Opportunity Officer.

COMMANDER’S POLICY 

ON

OPERATIONS AND TRAINING

1.  MISSION.  To provide resources, planning and assistance for the operational readiness, physical fitness, and professional military development of the Group, and to conduct basic warrior training, and to manage the Command’s Troop Information and annual training requirements.  The Operations and Training Section, or S-3, is tasked with developing monthly, quarterly, and annual training plans to ensure training requirements are met.  

2.  PME AND INDIVIDUAL TRAINING
a.  Upon checking into the Group, the S-3 will check your MCI and Non-resident PME status.  If you have not completed, or are not currently enrolled in required courses, the Training NCO will order these courses and track your progress.  Permanently assigned LCpl’s and below will be enrolled in Personal Finance, Terrorism Awareness, and Fundamentals of Marine Corps Leadership.  If you are already enrolled in an MCI course, or need any type of assistance with PME, or MCI’s inform the Training NCO.  The S-3, in coordination with the Group Sergeant Major, will handle scheduling enlisted Marines for resident PME and other mission oriented schools.  Officers requiring appropriate level PME, or needing to attend specialized training such as Survival, Evasion, Resistance, and Escape (SERE) School, will coordinate their needs with the Training NCO and the Executive Officer.

b.  The Training Section will ensure that individual or group training is completed on time and entered into your records.  Due to the mission of MATSG-23 and of the Marines assigned aboard NAS Lemoore, the Command is exempt from rifle range, pistol range, and swim requalification; however, Physical Fitness Tests, Basic Warrior Subject Tests and other mandatory training requirements are conducted routinely.  

3.  AVIATORS.  Aircrew must check-in with the Quality Assurance Chief, VFA-125 in order to set up a password for your individual NALCOMIS account.  In addition, turn in your logbook and training jacket to the VFA-125 Training Office.

4.  ALL HANDS.  As an integral part of the Group, every Marine must take an active role in contributing to their own training plan and overall readiness.  Marines aboard NAS Lemoore will participate in physical training at least three times per week, or as their missions permit.  Whether conducted individually, or as a Group, physical fitness is the cornerstone to personal fitness and mission readiness, as well as the development of leadership skills, esprit de corps, and morale.  As leaders, we must be physically fit to lead from the front.  As Marines, we must be physically capable of keeping with the exhausting Personnel and Operational Tempo of the unit.  Simply stated, “You will keep up with the big dogs,” nothing less will be tolerated.  Marines failing to meet the physical standards of the Marine Corps will be dealt with through medical evaluations, and if needed, assignment to the Remedial Physical Fitness Program.  

COMMANDER’S POLICY

 ON 

CLASSIFIED MATERIAL SECURITY

1.  All Marines are vital in maintaining operational security and are expected to function as members of the security chain.  No one is entitled to access, see, or know classified information or material just because of his or her rank, or billet.  Individuals must have clearance, access, and a need to know.  Marines with clearance and access are responsible for all classified material under their control at all times.

2.  Marines must be alert to attempts of spying and subversion, and must immediately report such attempts to the Security Manager, or the Command Duty Officer (CDO).

3.  You must report any of the following incidents:

a.  Lost, compromised, or unsupervised classified material.

b.  Suspicious or unknown people around a classified material control center; or contact, in any form, with citizens of communist or hostile countries.

c.  Anyone trying to convince you to desert, go UA, spy, or commit illegal acts, or anyone distributing propaganda, or literature that seems subversive.

d.  Any person that has access to classified material, and uses judgment-altering substances such as alcohol in excess, or illegal drugs.

4.  If you discover a security weakness, or an unsecured safe, vault, or classified material:

a.  Protect the information to prevent further possibility of compromise.  

b.  Immediately report the circumstances the Security Manager or the CDO.

c.  Do not look through, or leave the material unprotected.  Remain with the material until relieved by the Security Manager or CDO.    

d.  If you must remain with the material, have someone else report the incident.  

5.  The three levels of classified information and consequences of their compromise are:

a.  Confidential:  Identified Damage

b.  Secret:  Serious Damage

c.  Top Secret:  Exceptionally Grave Damage

6.  The MATSG-23 Security Manager is the Executive Officer, (559) 998-4830; the Assistant Security Officer, is the Adjutant, (559) 998-4844; the Command Duty Officer can be contacted at 587-8995 (Pager).

COMMANDER’S POLICY

ON

OPERATIONAL RISK MANAGEMENT

1.  WARS AND RISK.  NDP-1 (Naval Warfare) states, “By its nature, the uncertainty of war invariably involves the acceptance of risk… Because risk is often related to pain, leaders weigh risks against the benefits to be gained from an operation.”  Marine leaders have always applied the principles of risk management in their operation decision-making.  However, the approach to risk, and degree of success in dealing with it, has varied widely depending on the leader and his/her level of training and experience.

2.  OPERATIONAL RISK MANAGEMENT AND DECISION-MAKING.  The principles of good Operational Risk Management (ORM) can be taught and effectively applied by Marines throughout MATSG-23 to enhance their decision-making capabilities.

3.  THE PRINCIPLES OF ORM.  The principles of ORM are as follows:

a.  Accept risk when the benefits outweigh the cost.

b.  Accept no unnecessary risk.

c.  Anticipate and manage risk by planning.

d.  Make risk decisions at the right level.

e.  Identify hazards.

4.  THE PROCESS.  ORM is a five-step process:

a.  Assess hazards in terms of their probability and severity.

b.  Make risk decisions.

c.  Implement controls (measures to reduce risk).


d.  Supervise

e.  Follow-up.

5.  POLICY.  MATSG-23 will incorporate ORM into our daily operations through the following actions.

a.  Under the cognizance of Safety Officer, all Marines will receive ORM training.

b.  If an unacceptable risk is identified, anyone can call a “knock it off.”  No one will be penalized for identifying an unsafe situation.

COMMANDER’S POLICY

ON

SAFETY

1.  Our overriding safety commandment can be summarized very simply, “No training objective is worth a single life, serious injury, or piece of equipment.”  Our primary mission as Marines is “TO WIN WHEN CALLED UPON.”  We can only accomplish this by preserving our Marines and assets.  The goal for you is to train safely, complete training here, return to the fleet, deploy, and defeat the enemy if you are called upon and return home safely.  Only when we forget, compromise or ignore standard operating procedures, do these tasks become dangerous once again.  We must continuously incorporate the principles of Operational Risk Management (ORM) and use strict adherence to safety policies, Standard Operation Procedures (SOP’s) and common sense.  Goals must be constantly weighed against risks, and controls implemented to preserve our most precious asset--YOU.  I want ORM to be part of your life.  From the Commanding Officer to the most junior Marine, we must all carefully weigh the possible impact of every decision.
 

2.  As the Command’s primary safety officer, I charge each and every Marine with the responsibility for safety first, above all else, in carrying out our duties and monitoring others.  Remember, ”MARINES TAKE CARE OF MARINES.”  The primary responsibility of our Safety Officer is to promote safety throughout MATSG-23 and advise me on safety matters.  I task all assigned and attached Marines of this unit to use the chain of command to raise safety issues without fear of reprisal.
 

3.  
Safety is a mindset, a way of life.  We need to educate our Marines about the hazards of alcohol, fatigue, speeding, and adverse weather as it applies to operating motor vehicles and watercraft.  Good judgment and common sense are essential tools in an effective safety effort, keep both with you at all times and use them.  And use your seatbelt, it is an essential tool for your survival in the event of an automobile accident.
 

4.  
My message is simple and clear, there is no peacetime mission important enough to risk our precious resources--OUR MARINES.”  Through a collective effort, a watchful eye and adherence to sound prescribed procedures, we will succeed in a mishap free environment.

5.  
Together we can make it happen.  

COMMANDER’S POLICY

ON

VEHICLE/OCCUPATIONAL

AND RECREATIONAL SAFETY

1.  DEFENSIVE DRIVERS.  Due to its central-valley location, NAS Lemoore affords Marines a unique opportunity to travel to many different locations throughout California.  Whether its taking a short trip to Hanford for dinner, going for a weekend get away in the Sierra Madre Mountains, or catching the perfect wave along one of the many public beaches, Marines must be aware of their responsibilities and requirements to travel on and off-base.  Marines under the age of 26, regardless of rank, shall attend the Defensive Driver’s Course.  Upon certification, an entry will be made in the Marine Corps Total Force System (MCTFS).  Any Marine who intends to ride a motorcycle must take a Station-approved Motorcycle Rider’s course.  Marines must also take a state certified boat operator’s license test in order to operate a motorized watercraft in local waterways or along coastlines.  Contact the Training and Operation Section, or Safety Officer for more information regarding these courses.  

a.  Marines will have the following documents in order to register and operate their vehicles and or motorized watercraft:

(1) Valid state driver’s/boat operator’s license.

Marines will have a valid state motor vehicle/watercraft operator’s license on their person, or readily available.

(2) Current insurance.  Marines will carry sufficient 

insurance coverage on their motorized vehicles to meet base and state insurance requirements.   

(3) Vehicle Registration.  Per base regulations and 

state laws, Marines may drive motorized vehicles that are properly registered in another state.  However, Marines will register their motorized vehicles with the station Pass and ID section located adjacent to the main gate.  Pass and ID personnel will provide pertinent information regarding permanent base registration decals and temporary passes.  

(4) Vehicle Safety Inspection.  Per base regulations

and state laws, motorized vehicles will have current safety inspections.  Vehicle inspections are normally affixed to the windshield, some other part of a vehicle, or a state-licensed inspection station will issue a certificate.

(5) Power of Attorney/Letter of Authorization.  Any

Marine driving a vehicle that is not registered or insured under his/her name must have a Power of Attorney, or Letter of Authorization from the registered owner of the motor vehicle.  Such Power of Attorney, or Letter of Authorization must clearly identify the registered owner’s name, the vehicle’s identification number (VIN), the name of the individual(s) authorized to used the vehicle, and any other conditions or agreements as to its use, or disposition.


b.  Marines will obey all base, state, and federal laws pertaining to motorist and traffic safety.  The following are but a few areas of concern:  


(1) Drinking and Driving.  Driving while intoxicated (DWI), and driving under the influence (DUI) and operating under the influence (OUI) of any judgment altering substance are very serious offenses which if prosecuted can carry significant and costly consequences both in the civilian and military communities.  Whether you are driving or operating any vehicle, watercraft or machinery (including ground safety equipment) under the influence of alcohol or any other judgment altering substance (legal or otherwise) you may be jeopardizing your life and the lives of those around you.  There is no tolerable amount of alcohol that a person can consume and drive unimpaired.  Plain and simple—any amount of alcohol (or drugs) consumed will affect your ability to drive safely!  If you choose to consume alcohol and drive—you are wrong and will be subjected to the most severe penalties that I, as the Commanding Officer, can impose.  My advice to Marines is, “appoint a designated driver, one that has refrained from consuming alcohol.”     


(2) Seatbelts and other safety devices.  Base and state laws vary as to passenger requirements for use of safety/seatbelts, however, while driving on base you and your passengers must wear safety/seatbelts.  Department of Defense Instructions also require motorcyclist and their passengers to wear American National Standard Institute (ANSI) or similarly approved helmets and safety reflective vest at all times while riding, both on and off base.  State and federal laws governing the use of child safety seats in vehicles have recently changed.  Consult with your car manufacturer, station security, and your insurance carrier for specific instructions on using your child’s car seat.  Recent California and Arizona state laws now mandate that boat operators have Coast Guard approved floatation devices for every passenger on board any watercraft, and that any person under 14 years of age will be wearing their floatation device while onboard any watercraft.        


(3) Driving at night.  Often times Marines must travel during the hours of darkness whether on or off duty.  As darkness prevails, be vigilant of the inherent dangers of driving at night.  If necessary to drive at night, plan on having an assistant driver, inform someone of your itinerary and route, get plenty of rest prior your departure, reduce your speed and stop frequently in well lighted areas.  Do not pick up hitchhikers.  Assist stranded motorist only after assessing the situations for potential safety and traffic hazards.  If you become stranded due to a mechanical failure or a flat tire, drive your vehicle to a well lighted area if possible, turn on your hazard warning lights (flashers), open both your trunk and hood as a signal of distress.  Attempt to change a flat tire only if you are well away from any oncoming traffic. 


(4) Driving under unsafe conditions.  In addition to driving at night, other road and weather conditions are prevalent throughout the Central-valley area that will necessitate Marines taking precautions while driving.  The Central Valley is prone to thick fog that significantly reduces drivers’ visibility and is one of the most common causes of motor vehicle accidents in the area.  Roadways in the higher elevations of the Sierra Nevada Mountains may be affected by snow coverage or “black ice” during the fall, winter and early spring.  Due to the local agricultural base, farm equipment such as combines and harvesters are common on roadways and are a tempting obstacle for motorists to accelerate past on single and double lane roads.  Motorists are reminded to give these vehicles the right of ways whenever possible.  These vehicles are large and do not have the agile maneuverability of passenger vehicles.  Farm equipment can obstruct your vision of oncoming traffic; pass them only when it is safe to do so.     


(5) Observe posted speed limits and traffic safety signs and markers.  Safety and traffic signs are posted for one purpose—your safety and the safety of the public.  Observe and obey all posted speed and traffic signs; they carry the same effect as a direct order, or a written law.  Most states have implemented laws that allow for fines and penalties to be doubled when a traffic violation occurs while road and highway safety crews on present (men at work).  On base safety and traffic violations can severely affect a Marine’s (and his dependents) base driving privileges.

2.  OCCUPATIONAL SAFETY.  All Marines will be instructed on the Occupational Safety procedures relating to their jobs and work sections.  This instruction will cover all aspects of the safety programs used in the performance of their duties.  Training will be conducted in the following areas:   

a.  Material Safety Data Sheets (MSDS).  MSDS are located in a binder on your work center’s safety board.  These sheets shall be read prior to performing any job using hazardous materials.  The MSDS’s provide instruction for the use and handling of the hazardous materials you may encounter in your work.

b.  Work Conditions.  Report any unsafe/unhealthy work conditions to your shop safety NCOIC/OIC, or the MATSG-23 Safety Officer immediately.  If you are not satisfied with your complaint, fill out an Unsafe/Unhealthily Working Condition report and drop it at the Safety Office.  All reports will remain anonymous if desired.

c.  Hearing Conservation.  All Marines working in, or near, a noise hazardous area will wear hearing protection.  Annual hearing examinations will be given to every Marine at NAS Lemoore, or as prescribed by station medical personnel.

d.  Safety Equipment.  All personnel must be aware of the potential hazards associated with the different chemicals and hazardous materials we work with on a daily basis.  Respirator classes will be given to personnel in need of this training.  

e.  Keep Alert.  Foot and eye hazards have been designated and strict compliance is mandatory.  Observe all posted warnings for the use of personal protective equipment (PPE).

3.  RECREATION SAFETY.  The Central-valley offers Marines many interesting and unique recreational activities.  Marines are encouraged to make the best use of their off-duty time by enjoying activities that are fun, challenging, and safe.  Whether hiking a trail in Yosemite, skiing the slopes of Tahoe, surfing the waves of Malibu, or riding the rapids on the Kern River, Marines must take precautions to make their event fun and memorable.  As with any physical activity, a few minutes of prior planning will prevent many days of painful recovery.  Below are some points to consider be embarking on a trip away from base:     


a.  Plan your trip as you would plan a military operation—consider the following:



(1) Orientation.  Know where you are going--get a map.



(2) Situation.  Familiarize yourself with the surroundings, weather, terrain, roads, rest areas, etc.



(3) Mission.  What are you doing?  Whether hiking, skiing, swimming, surfing, or fishing, are you physically capable to do it?



(4) Execution.  Plan your date and time of departure, inform others of your intentions, leave recall information.



(5) Administration and Logistics.  Do you have a Special Liberty Chit, Leave Papers, and money to cover unexpected expenses?  Do you have sufficient and proper attire for the situation?  Do you have safe and reliable transportation?  Did you recharge your cell phone?  Did you pack a flashlight, batteries, matches, and first aid kit?  Food, Water, Shelter and Clothing are the most critical concerns.



(6) Command and Signal.  Whether you are traveling alone, or with a buddy, let someone know your name, where you are going, when you are leave and returning, what you will be doing when you get there, how you intend on getting there and back.  Provide your chain of command with a recall number if available.


b.  Throughout your recreational activities, stay vigilant of potential dangers, such as:  undercurrents, bears, snakes, overexposure to heat (heat exhaustion) or cold (hypothermia).  Get plenty of rest, refrain from excessive alcohol consumption, and conduct yourself with the deportment expected of a Marine.

4.  RESPONSIBILITY.  Safety is a full time job, on and off-duty.  It is the responsibility of every Marine.  Do not become another statistic by thinking, “It will not happen to me.”

5.  SAFETY OFFICER.  The MATSG-23 Executive Officer is designated at the Command’s Safety Officer.  Contact the Safety Officer at (559) 998-4830, or the Assistant Safety Officer, the Supply Chief at (559) 998-4832 of any issues or concerns relating to Ground, Training, Occupational, or Flight Safety.

COMMANDER’S POLICY

ON

PHYSICAL TRAINING

1.  PHYSICAL TRAINING SAFETY.  Per the Commandant’s guidance, all Marines are required to maintain at least a minimum level of physical fitness in order to accomplish their mission and to successfully complete their semi-annual Physical Fitness Test (PFT).  


a.  To achieve the required level of physical fitness, Marines must participate in strenuous and routinely scheduled physical training (PT) sessions.  NAS Lemoore’s Central-valley location offers amiable weather, virtually year-round.  Although some extreme high temperatures exist during the summer (in the triple digits), formal or command directed physical training is conducted during the cooler parts of the day.  Marines desiring to conduct PT during their other times of the day must be aware of their abilities and limitations.  During the summer, the station gymnasium will post training conditions flags.  These flags, flown based on wet/dry bulb temperature readings, are used to identify the level of training permitted for the given conditions.  Listed below are the Training Conditions Flags and a synopsis of the training conditions:

(1) Condition White Flag.  Less than 80 degrees

Fahrenheit.  Extremely intense physical exertion may precipitate heat exhaustion or heat stroke, therefore caution will be taken.

(2) Condition Green Flag.  80 – 84 degrees

Fahrenheit.  Physical training, running, close order drill and outdoor work should be closely monitored for personnel with less than four weeks acclimatization to the environment.

(3) Condition Yellow Flag.  85 – 87 degrees

Fahrenheit.  Physical training, close order drill and outdoor work should be suspended for personnel with less than four weeks acclimatization to the environment.  For personnel with between four and twelve weeks acclimatization, activities should be closely monitored.

(4) Condition Red Flag.  88 – 89 degrees Fahrenheit. 

Mandatory physical activity should be suspended for all personnel.  Personal physical activity should be limited for personnel with twelve weeks or more acclimatization to the environment.

(5) Condition Black Flag.  90+ degrees Fahrenheit.

Physical activity for all personnel should be suspended.


b.  Much command attention is placed on physical training to ensure that Marines are properly acclimated, conditioned, and physically capable of participating in section or command PT.  However, if personal or medical conditions arise that will prevent, or hinder a Marine’s ability to conduct PT, then the Marine concerned must make that condition know through the chain of command.  


c.  Minor illnesses or injuries will at times prevent a Marine from participating in PT, when this occurs is it incumbent upon the Marine to seek medical attention through the Naval Hospital in order to be assessed for Sick in Quarters (SIQ), Light Duty, or Limited Duty until the medical situation is resolved.  Any Marine issued a SIQ or Light Duty chit, or placed on Limited Duty, must present a copy of the chit or limited duty paperwork to his/her training coordinator for disposition.  MATSG-23 Admin Section must be made aware off all Marines on SIQ, Light Duty, or Limited Duty in order to report and track the limitation and update the Marine’s MCTFS record.  

COMMANDER’S POLICY 

ON 

LEAVE AND LIBERTY

1.  BACKGROUND.  The following limitations are established and apply to ground transportation only.  Department and Sections-heads may recommend or direct reduced distance limitations of travel to their Marines based on operational readiness, suitability of transportation being used, coupled with the distance traveled, and the condition of the weather prevailing at the time of travel in order to ensure safety and the return of personnel.  

2.  DEPARTMENT HEADS. Contact your Department or Section-head for details on any liberty before you make plans, or commit to purchasing airline, bus, or train fares.  Do not buy tickets prior to final approval of your request.


3.  LIBERTY DEFINED.  Liberty is defined by the time you secure from the last scheduled workday and will terminate prior to reporting for duty on the next scheduled workday.  Although some exceptions apply, 72 and 96 hour liberty will not be used in conjunction with any Special, Normal, or Weekend Liberty or holidays to extend the off-duty period beyond the intended liberty period.


4.  LIBERTY LIMITS.  Liberty limits for Marines stationed aboard NAS Lemoore may vary with command.  Please check with your senior Marine in your chain of command for command liberty policy.  If in doubt, these guidelines should be followed.  All MATSG-23 Marines will abide by the following liberty limits:

a.  Normal Liberty.  Not to exceed a 100-mile radius from NAS Lemoore.  


b.  Weekend Liberty.  Not to exceed a 250-mile radius from NAS Lemoore.  


c.  Three-day Liberty.  Not to exceed a 300-mile radius from NAS Lemoore.  

     d.  Four-day Liberty.  Not to exceed a 400-mile radius from NAS Lemoore.


5.  SPECIAL LIBERTY REQUESTS (CHITS).  Marines may request, in writing, to exceed the above stated limits and restrictions.  Only the Commanding Officer, MATSG-23 may approve/disapprove exceptions to the liberty limits.  Members requesting such authority will do so via their immediate chain of command by use of a NAVPERS 1336/3, Special Request/Authorization Form. Marines will be counseled prior to effecting any Special Liberty, or “out of bounds” chits on their responsibilities to ensure the have adequate transportation, funds, and valid recall information.  The Approving Official will retain a copy of the request, and the member will retain the original in his/her possession while on liberty.

6.  ANNUAL LEAVE.  Marines earn 2.5 days of leave per month, or 30 days per year.  Earned leave days “accrue” into a leave balance account shown on every Marine’s Leave and Earning Statement (LES).  Marine’s may elect to “carry over” their leave balances in excess of 30 days, up to 60 days, from one fiscal year to the next; however, unless used, any leave balance in excess of 60 days at the end of any given fiscal year, may results in the permanent and irrevocable loss of excess leave.  In short, Marines with leave balances of 60.5 or greater, up to 90 days, who have not used days of leave to deplete their accounts to 60 days, or less, will be subject to losing all days in excess of 60.    

7.  GRANTING OF LEAVE.  Subject to such restrictions and instructions as may be prescribed by competent authority, Marines shall be granted leave at any time they request when their absence would not be inconsistent with operational and readiness requirements for the accomplishment of the Command's mission.

8.  COUNSELING.  Marines will be counseled regarding the Marine Corps Leave and Liberty Program, and policies relating to leave balance management and lost leave.  Marines, who refuse to use leave days, although afforded the opportunity, shall be cautioned that such refusal to take leave might result in the loss of earned leave at a later date, and that such loss of earned leave is normally irrevocable.

9.  CONDUCT.  In accordance with the Uniform Code of Military Justice (UCMJ), Military Police, Shore Patrol, Security Police, officers, petty officers, and non-commissioned officers of the United States Armed Forces are authorized to take preventative or corrective measures, including apprehension, if necessary, in any case where a member of the Armed Forces is guilty of committing a breach of-the peace, disorderly conduct, or any other offense which reflects discredit upon the services.  Personnel on leave or liberty are subject to this authority.

10.  EMERGENCY LEAVE.  Emergency Leave is that leave which is taken under exigent situations where the presence of the Marine is required for moral, emotional, or physical support of a nuclear family member, or extended family member that has stood in loco parentis for a specified period of time.  The Command, staff members of the American Red Cross, or other similar relief agencies, will verify requests for Emergency Leave.  Bona fide cases will normally be granted to Marine’s with family emergencies whenever the circumstances warrant and the operational environment permits.  Requests that do not meet the criteria for Emergency Leave may be granted Leave Under Emergency Conditions, which is reported in the Marine’s Leave Balance Account as Annual Leave.  Only the Commanding Officer, or the Officer of Day may grant Emergency Leave if warranted. 

11.  AMPLIFICATION. For further clarification on Leave and Liberty policies and regulations, contact the Adjutant, (559) 998-4844, or Administration Chief (559) 998-4839. 

COMMANDER’S STATEMENT

ON

THE BUILDING BLOCKS FOR A STRONG MARINE TEAM

1.  The long-standing success of the Marine Corps in peacetime and in battle can be attributed to its ability to develop a sense of teamwork and belonging into every Marine.  As a member of “The Team,” Marines draw strength from the elements around them.  The Marine and the Team become stronger by drawing from the existing resources.  We are fortunate that while stationed aboard NAS Lemoore, we have the resources by which we can develop our strength.  Listed below is what I believe to be the basic elements for building a strong Marine Team:      


a.  Individual Marine.  The individual Marine is the single most critical element.  The Marine must be trained, motivated, and willing to be a part of the Team before any expectation of mission readiness can be met.  The Marine must be an active member of the Team, and must be willing to further develop his mind, body, and spirit to enhance the Team’s strength.

b.  Marine Family.  Supporting the Marine is the Marine Family.  The Marine Family is composed of husbands, wives, mothers, fathers, siblings and civilian workers.  Together the Marine Family provides support, guidance, and concern for the Marine.  In order to gain the support of the Marine Family, we must include them at every opportunity to participate in events that will give them a better understanding of “their Marine’s” role within the Team.  Their support and encouragement is crucial to the Team’s strength and success.    

c.  The Command.  Most influential in the mentorship, guidance, and development of a strong Marine Team is the Command.  The Command, its senior leadership, Staff Non-commissioned Officers and Non-commissioned Officers provide the Vision, the Intent, and the End State of how the Marine Team should look, behave, and perform.  The Command’s role is to take the basic elements and combine them in the most effective form possible.  

d.  The Air Station and Tenant Facilities.  Other elements supporting the Marine Team are our Host, the Naval Air Station, and its tenant facilities, Quality of Life Office, Hospital, Gymnasium, Navy and Marine Relief Society, American Red Cross, Station Religious Ministries Programs, etc.  These elements offer to solidify and strengthen the foundation of our Team. 


e.   The Community.  Contributing to the success of a strong Marine Team is the support of the local community and its citizens.  We are fortunate to be in a location where the community supports the Navy and Marine Corps presence.  As our Team draws strength, support and respect from the local community, we must conversely return the gratitude and respect by being “good neighbors” within the community.  Many of our civilian neighbors are veterans of the armed forces and expect us to be the “Torch Bearers” of standards, traditions and customs.  We cannot compromise this responsibility.  We exist because they allow us to.  Without their support our Team weakens.  I encourage all Marines to involve themselves with the local community by participating or volunteering in sanctioned Community Outreach Programs, such as Scouting, Youth Sports Leagues, Student Mentoring, etc.

2.  The Marine Team is built and strengthened with elements that are melded together to form a solid foundation of support.  As members of this Command, I hold every Marine accountable to seek out and use those resources that will help build and fortify our Marine Team. 

IMPORTANT PHONE NUMBERS

COMM (559) 998-XXXX

DSN 949-XXXX

ANY FIRE, SECURITY, OR MEDICAL EMERGENCY DIAL – 9-911

MARINE AVIATION TRAINING SUPPORT GROUP-23  (MATSG-23)

COMMANDING OFFICER








4829

EXECUTIVE OFFICER








4830

ADJUTANT, S-1 









4844

SERGEANT MAJOR









4834

ADMINISTRATION CHIEF





4839/4841/4843

LEGAL CLERK









4842

SERVICE RECORD BOOKS CLERK






4837

FILES AND DIRECTIVES CLERK






4842

ORDERS CLERK









4843

UNIT DIARY CLERK








4841

S-1 FAX










4836

TRAINING AND OPERATIONS, S-3






4832

SUPPLY AND LOGISTICS, S-4






4832

CARRER PLANNER









4835

BARRACKS NCO (BKS 7)






 997-7020

DUTY NCO (BKS 7)







 997-8987

MARINE DUTY OFFICER (PAGER)





 585-7939




NAVAL AIR MAINTENANCE TRAINING UNIT (NAMTRAU)

COMMANDING OFFICER








4051

EXECUTIVE OFFICER








4063

MARINE SENIOR ENLISTED ADVISOR (NCOIC)




3948

STUDENT PERSONNEL ADMIN







2573

STRIKE FIGHTER SQUADRON 125 (VFA-125)

COMMANDING OFFICER








1796

EXECUTIVE OFFICER








1796

CO/XO’S SECRETARY








1796

MARINE SENIOR ENLISTED ADVISOR (NCOIC)




1796

NAS LEMOORE AND OTHER FREQUENTLY USED NUMBERS

COMMANDING OFFICER (BLDG 700) (SECRETARY)



3345


EXECUTIVE OFFICER (BLDG 700) 






3346

COMMAND MASTER CHIEF (BLDG (700)





3367

AMERICAN RED CROSS








3388


24 HOUR EMERGENCY HOTLINE



1-877-272-7337

CHAPLAIN’S OFFICE








4618

CHAPMAN UNIVERSITY (NAVY COLLEGE)




 998-6891

COLUMBIA UNIVERSITY





 

 998-8570

COUNSELING AND ASSISTANCE CENTER (CAAC) AND

NAVY ALCOHOL AND DRUG SAFETY ACTION PROGRAM (NADSAP)
4789

DENTAL CLINIC








4219/4220

DEFENSE COMMISSARY AGENCY (THE COMMISSARY)
4660/4668/4670/3258

ENTERPRISE CAR RENTAL






 998-8730

HOUSING OFFICE








  
4722

NAVY AND MARINE CORPS RELIEF SOCIETY




4045

NAVY LEGAL SERVICE OFFICE (NLSO)





3873

NAVAL CRIMINAL INVESTIGATIVE SERVICE (NCIS)


3373/3375

NAVY EXCHANGE (MUST DIAL SWITCHBOARD)




4722

NAVAL HOSPITAL (INFORMATION DESK AND OOD)



4481


CENTRAL APPOINTMENT DESK






0889

NAVY LODGE








 998-5791

OCCUPATIONAL SAFETY AND HEALTH (SAFETY HOTLINE)
     
0220

PERSONNEL SUPPORT DETACHMENT (PSD)



3987/4010/3987

QUALITY OF LIFE








4886

WEST HILLS COMMUNITY COLLEGE (NAVY COLLEGE)


 998-7310

Y-COMM









 997-7000
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